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Welcome!

Volunteers have played an important role at Pegasus, not only in our initial stages but throughout 
our development. Their dedicated support has allowed us to expand our programs, enabling us to 
reach a more diverse group of participants. Because of our volunteers’ attention, encouragement and 
companionship, our students experience growth and accomplish their goals and objectives.

Everyone has his or her own reasons for becoming a Pegasus volunteer. Whatever your reason, we 
want your time here to be meaningful and rewarding. Here is one volunteer’s experience, in her own 
words:

“The most powerful lesson that I have learned as a therapeutic volunteer turns out to 
be a very personal one for me—it is about invisible efforts. By this I mean that on the 
outside, the work that we do as volunteers doesn’t look like much; we guide the horses, 
hold up the children, or gently encourage them. Also, from an onlooker’s perspective, 
the children don’t appear to be working so hard; they just seem to be going along for 
the ride. 

But one day, something amazing happens. One day, an eight-year-old boy suddenly sits 
upright in his saddle—alone—and without our help. What most people wouldn’t realize 
is how many months or years he had been ‘invisibly’ squeezing his muscles into the 
saddle or side of the horse, building his strength, balance and confidence. 

When I see how all those efforts add up over time, I am reminded to believe in my own 
struggles. These young riders, together with the leaders of the program, have helped 
me see myself in ways that my everyday life never could.”

This handbook has been designed to introduce you to Pegasus as a volunteer, provide an 
understanding of our mission, answer your questions and serve as a reference tool. We invite you to 
read it before you begin your volunteer experience and refer to it as you continue your work with us. Of 
course, you may also consult with staff and instructors regarding any questions you may have, and we 
will continue to provide training for you throughout your time as a volunteer. 

Welcome to our wonderful, dedicated group of volunteers. We hope the time you spend here will 
provide you with positive experiences you will carry with you forever, and that your life will be enriched 
as a result. Thank you for your service to Pegasus and our incredible students and equines.

Helping Hands on Horseback
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I.  About Pegasus Therapeutic Riding

Mission Statement

Pegasus Therapeutic Riding’s mission is to enhance the lives of individuals with disabilities and 
challenges through equine-assisted activities and therapies.

Pegasus Then and Now

In the fall of 1974, a small group of equestrian women began exploring the effectiveness of therapeutic 
riding, which had a long and successful history in Europe. They decided to establish a similar program 
to serve people with special needs in Fairfield County. In September 1975, the first Pegasus sessions 
began at Ox Ridge Hunt Club in Darien, Connecticut. 

Today Pegasus is a PATH International Premier Accredited Center with chapters in Putnam and 
Fairfield counties, including Pegasus Farm, our 20-acre permanent facility in Brewster, New York. 
PATH establishes industry standards for safety, program accreditation, and instructor training and 
certification. All Pegasus instructors are certified by PATH Intl. All Pegasus physical therapists and 
occupational therapists are registered through PATH Intl.

Participants are currently accepted as young as four years old. While the majority of our students 
are under 18, our programs also serve adults of any age. We offer therapeutic horseback riding, 
unmounted horsemanship programs and Wings (for individuals at risk) to approximately 200 
participants each year. Soon we will offer Pegasus Patriots for veterans.

Pegasus is a 501(c)(3) nonprofit organization. More than 90% of our $1.1 million annual budget, 
which includes student financial assistance, is funded through charitable donations.

The Therapeutic Benefits of Our Programs

Our therapeutic programs include mounted and unmounted activities. Pegasus Patriots and Wings are 
a customized version of both. Through the development of riding and horsemanship skills, participants 
often make gains in other areas, including but not limited to: balance, posture, coordination, mobility, 
language, behavior, concentration, sequencing and problem solving. Some of our participants have 
gone on to pursue competitive sport goals in the equestrian arena.
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The benefits of therapeutic riding are comprehensive:

Physical 
It is the horse’s movement that has a dynamic effect on the rider’s body. The horse stimulates the 
rider’s pelvis and trunk in a manner that closely resembles the normal gait of a human. Underlying 
all therapeutic riding activities is the regular, rhythmic movement of the horse. Benefits can include 
normalization of tone, postural control, and improved balance and strength.

Sensory
Interacting with horses on the ground or in the saddle puts a student in a sensory-rich environment with 
new sights, smells, sounds and tactile input. The movement of the horse also can help with a variety of 
sensory integration issues. A smooth-gaited horse with a consistent pace can provide the needed input 
to help a rider establish rhythm. A horse with a choppy gait or heavy footfalls may be able to provide a 
rider with stimulation to help organize and integrate sensory input. Movement exploration while on the 
horse can help improve overall body awareness.

Emotional
The success of overcoming fear and anxiety can help a rider realize self-worth and increase self-
esteem. The ability to achieve a riding skill will also have a positive effect on a rider’s self-perception. 
For many of our students, the companion-animal bonding and development of new skills are 
critical components to the success of the experience. The relationships that develop among students, 
volunteers, horses and staff are all integral to a positive emotional experience at Pegasus.

Cognitive
The horse provides many of our participants with the motivation to learn new things. Educational goals 
such as letter recognition and sequencing can be incorporated into riding activities.

Social
Therapeutic riding provides many opportunities for students to interact with peers, staff, volunteers and 
horses. Riding requires the student to solve problems, stay on task, and follow through with new skills. 
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Our unmounted horsemanship programs take place in the barn, classroom and arena. Participants 
progress through sequenced activities adapted to their abilities. Lesson topics may include grooming, 
equine nutrition and first aid, common equestrian disciplines, ground training, basic equine anatomy, 
and how to tack up and lead a horse. Participants engage their minds, hearts and bodies, and each 
activity mutually benefits horses and humans. 

Some of the many benefits of the unmounted program are: 

Physical
Grooming incorporates large muscle groups as well as fine motor skills; participants are constantly 
stretching, bending and reaching, which requires balance and coordination. Leading, tacking and 
other equestrian activities encourage participants’ mobility and help build strength and flexibility.

Social/Relationships
Participants have the chance to work together and help one another. They also have the opportunity to 
develop relationships with the volunteers and instructors, and engage in the daily care of the horses.

Routine/Sequencing/Responsibility
Activities such as grooming have a specific order to them, which brings routine and sequencing into 
play. In addition, each participant’s work has a direct impact on the horse’s health and well-being; 
with that comes a sense of responsibility and pride. While the student is working with his or her horse, 
feedback is offered, creating a set of guidelines and standards the participant can strive to achieve. 

Sensory
Participants encounter a wide range of sights, sounds and textures while working in a barn 
environment. Feeding, grooming and other horsemanship activities are rich sensory experiences.

Awareness/Focus
Horses talk to us with body language. Learning to listen to a horse’s body language is, in large part, 
what keeps us safe around these powerful animals. Horsemanship participants learn to be focused, 
present and “in the moment” when working with horses.

Calming
Horses respond favorably to a slow, quiet demeanor and a soft voice. As participants become calmer 
and more soothing, they begin to notice the positive effect their behavior has on their horse.  

Confidence/Empowerment
The development of the horse/human bond assists participants in gaining respect, trust and leadership 
skills. Each success empowers them and builds self-esteem, which motivates them to try new things and 
take an active role in their own education.



Our Volunteers

Volunteers are at the core of Pegasus and act as instructor assistants by helping with tacking, leading, 
sidewalking and unmounted activities. Without the commitment, effort and dedication of our more than 
300 active volunteers, we could not accomplish all we do to fulfill our mission each day. 

II.  PROGRAM VOLUNTEER RESPONSIBILITIES

General Information

Wear sensible clothing that is weather-appropriate and comfortable. Sturdy shoes or boots (no open 
toes) provide needed protection. Pegasus T-shirts or sweatshirts help identify the volunteers for students, 
parents and visitors and are available at the Pegasus Farm office or by calling 845-669-8235 x100.

Be punctual and regular in your attendance. Your instructors rely upon your skills to provide a quality 
lesson for our participants. Arrive early to allow time to sign in, put on your name pin and assist if 
needed with supervising arriving students or tacking up horses in the barn. If you will not be able 
to make a class, please let your instructor or the volunteer manager know as soon as 
possible in order for them to assign a substitute. Be sure to call the Program Hotline at 
845-669-8102 if circumstances on the day of your volunteering will cause you to be late 
or absent. Remember, a participant and horse are ready and waiting for you.

All information about Pegasus participants is confidential. If you wish to take photos (non-flash only) or 
video, you must ask permission in writing well in advance of the start of a program lesson.

Key Suggestions

•	 Introduce yourself to your student and the other members of your volunteer team.

•	 Learn along with your student. Each lesson presents something new.

•	 Enjoy yourself. An anxious volunteer can cause tension for horse and/or participant. Enthusiasm is 
contagious!

•	 Be empathetic. Try to understand your student and his or her challenges, and develop a rapport 
with him or her. However, avoid mothering, caretaking and over-sentimentality.

Helping Hands on Horseback
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•	 The participants are there to perform to the best of their ability, and we are there to foster their 
independence and encourage them to new heights. 

•	 Be patient and sensitive. A considerable amount of patience may be needed to adjust to a 
participant’s slow movements and rate of progression. Learn to work with your student’s pace of 
communicating and responding.

The Horse Leader

The leader is in charge of the horse, constantly monitoring its mood, energy level and any change in 
its behavior. The leader is not in charge of the participant; that is the job of the sidewalker.

Please arrive early to leave time to warm up your assigned horse for 10-15 minutes before the start of 
the class. Remember to have the reins through the handhold during warmup. It is helpful to practice 
upward and downward transitions in both directions (including halting) using verbal cues (1-2-3-trot). 
Ask staff for help if needed.

When leading horses from the barn to the arena, please DO NOT let them graze along the way. The 
general rule is: horses that are tacked never graze.

Leading Techniques

Helping Hands on Horseback
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CORRECT: 
Walk on the 
left between the 
horse’s head and 
shoulder so you 
can observe the 
horse’s left eye, 
ear and nostril.

CORRECT: 
Hold your right hand 
about 10 inches from 
the clip on the end of 
the lead rope. This 
allows the horse to 
have freedom to move 
his head and neck.

 



Hold the extra length of lead rope folded in your left hand in a figure-eight or teardrop configuration. 
Never wrap it around your hand.

Make sure the lead rope runs from the halter, under the left rein and to your right hand. It should not 
be over the left rein.

Helping Hands on Horseback
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CORRECT INCORRECT

CORRECT INCORRECT

X

X



Top photo (correct):

When leading, look up and forward, staying 
aware of the horse and his focus.

Keep a minimum of 2-3 horse lengths’ distance 
between your horse and other horses in the arena. 
Not all horses get along with each other.

Stay focused on the lesson and on your team. 
Glance back occasionally at the participant and 
the sidewalkers to be sure they are safe, but avoid 
in engaging in conversation.

Wait for your student to cue the horse before 
proceeding.

Before trotting, wait for your student to cue the 
horse before using the 1-2-3-trot verbal cues. 
Once trotting, look up and forward, and be aware 
of your horse’s focus.

Middle photo (correct): 

Be sure the lead line is long enough to allow the 
horse freedom to move his head when walking 
and trotting.

When using the lead line in the downward 
transition, make sure pressure is applied in a 
straight line so that the horse’s body will stay 
aligned.

Bottom photo (incorrect): 

Do not let the horse’s head get too low to the 
ground, as this may unseat the rider. Remember: 
When trail riding, no grazing!

Helping Hands on Horseback
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Adjust your step to the horse’s stride, being careful not to get too far ahead, behind or away from the 
horse. Remember, you should always be able to see your horse’s left eye, ear and nostril.

Avoid the temptation to interact with and assist the participant while leading a horse. The participant 
is the sidewalker’s responsibility. Please be sure to allow enough room for the sidewalkers on 
both sides of the horse, especially the sidewalker along the wall or rail.

For safety reasons, refrain from playing with the horse’s nose and mouth.

Helping Hands on Horseback
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INCORRECT INCORRECT

X X

X X



In the event of an accident or emergency, the leader is responsible for the horse. Stay with the horse 
and follow the instructor’s directions.

At the halt: To provide a physical barrier, turn and face the horse (known as facing off). Your 
shoulder should be lined up in front of the horse’s nose.

At the walk: Stay alert to the instructor and the horse. Adjust your step to stay with the horse and in 
position. Keep a safe distance (2-3 horse lengths) from other horses in the arena. To create space, you 
may slow down or circle. Always let the sidewalker(s) know if you plan to circle so they can prepare the 
rider and correctly position themselves. Try to avoid halting.

At the trot: Be sure the participant is prepared to trot by asking the sidewalker. Use the verbal 1-2-3-
trot cue to alert the sidewalkers and student for trotting. 

The Sidewalker

The sidewalker is responsible for the participant’s safety, assisting him or her in maintaining balance 
and reinforcing the instructor’s directions. There may be one, two or no sidewalkers for a particular 
student.

Support for the participant can be provided by the following holds, which are employed at the 
instructor’s direction:

Arm over thigh

Hold onto the front of the flap of the saddle, placing 
your forearm over the middle of the rider’s thigh. 
Exert pressure on the thigh. Try to provide support 
at the same level as the other sidewalker. Care 
should be taken not to involve the rider’s knee or 
hip joints in the hold. This hold is only utilized with 
two sidewalkers to maintain equal balance for the 
student.

Helping Hands on Horseback
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Arm over thigh with ankle hold

While maintaining the arm over thigh hold 
with your inside arm, place your outside hand 
around the rider’s lower calf, just above the 
ankle. Wrap your fingers around the stirrup 
leather and front of the rider’s calf. Place your 
thumb around the back of the rider’s lower calf.

Ankle hold

With your inside hand, grasp the rider’s lower 
calf just above the ankle. Wrap your fingers 
around the stirrup leather and the front of the 
rider’s lower calf. Place your thumb around the 
back of the rider’s lower calf.

Heel or spur hold

Cup your inside hand underneath or around the 
back of the rider’s heel. You may use this hold 
without specific direction from the instructor 
if you need to stabilize the rider’s lower leg, 
prevent the leg from swinging forward or 
backward, or deter the rider from kicking the 
sides of the horse.

Helping Hands on Horseback
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Sidewalking – Spotting (hands-free)

Walk alongside the rider, staying next to and parallel to the rider’s knee, and assisting only when 
necessary. It is important to stay in position and not get ahead of, behind or too far away from the 
rider to maintain his or her safety. Never touch, poke or slap the horse’s sides. 

Helping Hands on Horseback
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X
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As a sidewalker, you should:

Be aware of the basic riding position (shoulder, hip and heel in line) to help keep your student in place.

Be aware of your student’s overall position, and if correction is needed, either ask the participant to 
adjust, communicate with the other sidewalker and/or the leader, or advise the instructor.

Helping Hands on Horseback
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The rider should hold the reins as if 
holding an ice cream cone, with the reins 
inside the fist, coming out over the top of 
the first finger. The thumb should be on 
top of the first finger to help secure the 
reins (see photo at left).

Limit conversation during class. Direct the 
rider’s attention to the instructor.

Only one sidewalker should be 
communicating with the rider and 
offering help and encouragement.  

If you need to change sides with the other sidewalker for any reason (rest an arm, better hear 
the instructor), ask the leader to bring the horse into the center of the ring and stop. Sidewalkers 
change sides one at a time, always walking in front of the horse and never leaving the rider alone or 
unassisted.

Sidewalkers need to stay alert to their student. If a problem arises, tell the leader and the instructor so 
they can take appropriate action.

At the halt: Remain at the rider’s side.

At the walk: Stay next to the rider’s side and in the correct position, never leaving the rider’s side 
unless told to do so by the instructor. Provide the hold designated by the instructor, or if spotting, stay in 
close proximity to the rider in case an emergency occurs.

At the trot: Be sure the rider is balanced. By using the 1-2-3-trot verbal cue, you will prepare the rider 
for the trot departure. Support the rider with the hold designated by the instructor and stay in position, 
especially when spotting. Communicate with the leader if problems arise, such as the rider becoming 
unbalanced. You may need to stop and make adjustments.

Helping Hands on Horseback
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Assisting During Mounting

Mounting is the most crucial part of riding, and great care must be taken to ensure the rider’s safety. 
Stay alert and listen to the instructor talking to the rider during the mounting process.

Leader:

Begin by leading the horse to the wall (towards letter F). Follow the wall and go deep into the corner 
before turning toward the mounting ramp/block. This will align you with the mounting ramp/block.

As you are leading the horse into the mounting ramp/block, turn and face the horse at the beginning 
of the block, walking backwards one step at a time so you are able to appropriately position the horse 
close to and parallel with the ramp/block. Do not push the horse or back it up to achieve the 
correct position. Start again if necessary. The leader may need to circle and realign the 
horse. When in position, face off and respect the horse’s space. Keep the horse standing quietly.

Once the rider has mounted, wait for the instructor to have the rider ask the horse to “walk on.” Then 
lead the horse slowly away in a straight line and proceed according to instructor’s directions.



Sidewalker: 

If you are the “off” (right) sidewalker, wait until the horse is in the correct position at the block, then 
step up onto the cube, facing the instructor/rider. Hold onto the stirrup leather, exerting downward 
pressure so the saddle will not slip when the rider mounts. Guide the rider’s leg over the saddle to 
avoid hitting the horse’s back. Be sure the mounted rider is in the correct position, and employ the hold 
directed by the instructor as you step off the cube and walk away from the mounting area.

If you are the “near” (left) sidewalker, position yourself at the horse’s shoulder as the rider mounts. As 
the horse leaves the mounting area, employ the hold directed by the instructor.

Helping Hands on Horseback
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Safety and Procedural Guidelines for Horsemanship and Barn Volunteers

Horsemanship volunteers should arrive a minimum of 15 minutes before program is due to start. This is 
a time when the instructor can explain what the lesson will be for that day, and also give any necessary 
specifics on how to work with your assigned student. Go straight to the barn, sign into the volunteer book 
in the lounge, and put on a name pin. See below for important safety tips during lessons.

At the end of the lesson, please help put away all equipment. Be sure to let a Pegasus staff member 
know if anything is broken or in need of repair. Escort the participants to their parents or caregivers, 
staying close to them while in the parking area. Participants should never be left unattended 
anywhere on the farm. Before you leave, please remember to sign out in the volunteer book.

Horse safety in the stall and on cross ties:

•	 When leading a horse into and out of a stall, make sure the door is completely open. Walk straight 
in and make a wide turn until the horse is facing front. Always have an escape route in case of an 
emergency. Close the stall door most of the way, and only let the horse loose while standing next to 
the door. Only allow students to lead horses into/out of stalls with permission from the instructor. 
Remember: If a person is in a stall with a horse, the door must always be unlocked. 

•	 Horses should never be left loose in their stalls with tack on; they must be cross-tied. Cross ties 
attach to the side rings of the halter, not on the bit. Once a horse is fully untacked, let him loose in 
the stall and be sure to latch the stall door closed when you exit. Remember: If a horse is in a 
stall alone, the door must always be closed and locked.

•	 When cross-tying a horse, make sure the ties have slack in them. Horses on cross ties will usually 
shift around. Putting a horse on cross ties may make him feel as though he is trapped. It is 
important to make sure they don’t walk far enough to feel tension in the ties, which could trigger a 
“flight” response. Monitoring this is especially important when a horse is on cross ties in the aisle. 

Horse safety in the paddock:

•	 When bringing a horse in from a paddock, know which halter belongs to your horse. Halters 
hang on hooks outside of the paddocks, and all of the halters have name tags attached. Always 
lock the gate behind you after walking into and out of the paddock. Let the horse know you are 
approaching by calling his name. Be sure to walk up to him from the side so he can see you.

•	 When turning out a horse, walk the horse into the paddock while holding onto the gate. Turn 
the horse around to face the gate, then close and lock the gate. Double-check that the horse is 
facing the locked gate. It is now safe to remove the horse’s halter and hang it on the hooks outside 
of the paddock. 

16
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What Our Participants Want Us to Know

Please don’t make assumptions; there usually is more going on than meets the eye. A participant who 
cannot speak can often hear and understand. Remember that laughter and humor make the world a 
better place for all of us, and to have a friend, you must be a friend. 

Other Important Points to Remember

Visiting among ourselves causes neglect of the participant. Inattentiveness can result in an accident to 
you or to your student. 

Our participants often have a lowered sense of safety awareness. Please be cognizant of where your 
student is at all times, both on and off the horse. They should never be allowed to be behind a horse 
or at the back of a stall. Pay attention to the horse’s body language, remind your student to use a quiet 
voice, and be sure lead ropes are held correctly and not wrapped around your student’s hands.

Help your student only when it is needed. Overprotection keeps the student from progressing and 
developing independence. DO celebrate your student’s achievements!

Listen to the instructor during the lesson and reinforce what is being taught. Try to understand your 
student’s challenges. While a participant’s diagnosis will not be discussed due to confidentiality 
protocols, you are welcome to ask your instructor for tips on how to better assist your student.

Be patient; each student processes information and learns at his or her own pace.

Communicate with your instructor following the lesson or during the next week if you feel there is 
something the instructor needs to know but may not have seen.

Have fun with your student, always remembering to keep attention centered on the lesson. Your 
commitment and dedication allow a student to participate. Be encouraging, providing praise and 
positive reinforcement for accomplishments. Friendship and support for each other are true gifts.
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III.  Safety Rules and Regulations – All Volunteers Will:
•	 Call the Program Hotline (845-669-8102) when unable to attend a regularly scheduled day and time, 

especially if your situation changes at the last minute.

•	 Not allow/bring pets (except service animals) onto the property at any time. 

•	 Walk when on farm premises (except during emergencies).

•	 Use appropriate voices—no screaming or loud talking.

•	 Avoid sudden movements, particularly when near or around the horses.

•	 Not chew gum or eat when in program.

•	 Not use a cell phone for calls or texting when in program (except during emergencies.)

•	 Ask permission to take photographs or video prior to the start of program.

•	 Wear appropriate clothing and shoes. Shoes should be comfortable yet offer protection—no open toes. 
Avoid loose or floppy items, long earrings and necklaces. Refrain from using perfume or cologne, which can 
attract bees and/or insects and distract sensory-sensitive students. 

•	 Keep hands out of pockets when leading or sidewalking.

•	 Absolutely not smoke anywhere on the property.

•	 Absolutely not use drugs or alcohol prior to and during program activities.

•	 Not feed any animals unless instructed by barn staff.

•	 Not hand-feed any animals under any circumstances.

•	 Prior to the lesson, inform the instructor of any changes in your medical condition that may impact your 
ability as a volunteer in program.

•	 Inform the instructor and/or volunteer coordinator of any schedule changes or conflicts which would affect 
your attendance.

•	 Follow the Pegasus confidentiality statement.

Failure to follow the established safety procedures, demonstration of inappropriate and/or abusive behavior 
toward others, incidents due to the use of drugs or alcohol, and demonstration of mistreatment/abuse of 
equines and/or other animals on the site may result in immediate dismissal from Pegasus.
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IV.  In the Event of an Emergency

Leader and Sidewalker Roles

•	 Remain with your team, stay calm and follow your instructor’s directions.

•	 Leaders: Halt and face off with your horse.

•	 Sidewalkers: Remain in position, employing an arm over thigh hold to secure the rider. The closer 
you are to the horse, the safer you are.

•	 A staff member may designate a volunteer to retrieve a first aid kit, get participant emergency 
paperwork, or assist with an injured rider or horse.

Our primary objective is to keep the rider on the horse (especially adults). However, if 
the instructor calls for an emergency dismount: 

•	 Halt or line up where the instructor indicates.

•	 Leader: Face off with your horse.

•	 Sidewalkers: Remove the rider’s feet from the stirrups and 
release the reins from the rider’s hands.

•	 Leader: Bring the reins up to the horse’s ears and secure the 
reins in one hand with the lead rope.

•	 Near (left) sidewalker: Assist the rider’s upper body forward (hug 
the horse) and have the rider look at off (right) sidewalker.

•	 Off sidewalker: Assist with the rider’s right leg over the horse’s croup.

•	 Near sidewalker: Assist the rider in dismounting by allowing him or her to slide down the horse. 
Cradle the rider around the waist and direct him or her back and away from the horse.

•	 Leader: Move the horse away from the rider and sidewalkers, and stay with the horse. 

•	 Sidewalkers: Walk/carry the rider to an instructor-designated area and stay with him or her.

•	 Leader: Run up the stirrups, place the reins through the handhold and await further instructions 
from the instructor.
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Locations of Emergency Equipment

Fire extinguishers and horse and human first aid kits are stored in locations indicated on the maps 
below:
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If Emergency Personnel Must Be Called

A staff member will designate one volunteer to go to the phone and call emergency 
personnel. All emergency information is located by all phones on the premises.

•	 Dial 9-1-1

•	 Indicate the location of the emergency

•	 Give the telephone number being used

•	 Give your name

•	 Tell what happened

•	 Indicate the number of victims

•	 Indicate if help is being given

•	 Ask that emergency vehicles DO NOT USE SIRENS close to the barn/farm

•	 Stay on the line for further instructions and remain near the phone

•	 A staff member will notify the parent/guardian/horse owner

REMEMBER: 

The safety of our participants, volunteers, staff and ourselves is our first priority. 

The safety of the horses we are using is our next priority.

A staff member certified in first aid is always at the site during program activities.

Report all occurences and/or incidents to the instructor and to a staff member so an 
incident report can be filed.
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Universal Precautions – Handling Bodily Fluids/Injuries/First Aid

Contact with bodily fluids (which may include blood, drainage from scrapes and cuts, urine, vomit, 
respiratory secretions such as a runny nose, and saliva) present a risk of infection from a variety of 
germs. In general, however, the risk is very low and dependent on several factors, including the type of 
fluid with which contact is made and the type of contact made with it. 

Use disposable equipment whenever possible. Instructors have access to gloves in the first aid kits, as 
well as a supply of tissues.  

Good hygiene practices should be used when handling bodily fluids to prevent the spread of disease 
and infectious agents, including hand washing as soon as possible with soap and water or antiseptic 
towelettes.

Weather/Other Emergencies

In the event of severe storms or tornado threats, after all riders are dismounted, sidewalkers should 
escort riders and their parents or guardians to the conference room on the lower level of the office 
building calmly yet quickly. Leaders should bring the horses to the barn, untack them as quickly and 
calmly as possible, secure their stalls, then immediately report to the storm shelter. The location of 
the storm shelter is marked as Conference Room/Safe Room on the building map.

If a building or buildings need to be evacuated, all volunteers should follow the above procedures but  
report to the outdoor grass paddock between the outdoor sand ring and the road. The location of 
the paddock is marked as Paddock #3/Emergency Meeting Area on the farm map.
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V.  Appendix

Special Equipment

Bareback pad
Used for riders 
working on balance or 
movement exploration, 
or who may have 
difficulty sitting in a 
saddle.

Fleece pad
Similar to the bareback 
pad. Also used for riders 
working on balance or 
movement exploration, or 
who may have difficulty 
sitting in a saddle.

Anti-cast surcingle
Can be used over 
a bareback pad to 
provide a handhold and 
additional support for 
riders with decreased 
stability.

Devonshire boots
A stirrup with a leather 
enclosure on the front 
of the stirrup that gives 
additional support to the 
rider’s foot and prevents 
it from sliding through the 
stirrup.

Peacock stirrups
A stirrup with an elastic 
side that faces away from 
the horse. When pressure 
is applied to the elastic, 
it releases, allowing the 
foot to leave the stirrup.

“S” stirrups
Another form of safety 
stirrup. The “S” faces front 
and is located on the 
outside of the foot.

Handhold
Leather strap that 
attaches to the front of 
the saddle and is used 
as an aid for balance.

Neck strap
Leather strap around the 
horse’s neck that is used 
as an additional aid for 
balance. 
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Parts of the Horse

Safety belt
Belt worn around a rider’s waist at the discretion of the instructor and/or 
therapist. NOTE: Sidewalkers are to avoid holding the belt handles during 
lessons, as it will provide uneven input to the rider and horse. This might cause 
difficulty with balance for the rider and discomfort for the horse. 
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Parts of the Tack
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Equine Terminology

Aid – A tool for riding. It may be natural (leg, hand, seat, voice) or artificial (spurs, crop).

Balanced Seat – A riding position that requires the minimum muscular effort to remain in the saddle 
and not interfere with the horse’s movement or balance.

Collected Gait – A horse’s gait that possesses lightness of forehand with engaged hindquarters. 
Strides are shorter yet lighter and supple.

Crop – A short riding whip, an artificial aid.

Equitation – The art of horseback riding.

Far Side – The right side of the horse.

Forehand – The front of the horse, including head, neck, shoulders and forelegs.

Forging – Occurs when the toe of the hind foot hits the heel of the front foot on the same side, which 
can make the horseshoes click.

Girth – The strap that holds the saddle in place.

Half Seat – A riding position in which the rider’s seat is up and out of the saddle, the upper body is 
bent forward, and the hands rest on the horse’s neck about one-third of the way up.

Impulsion – Energy coming from the hind end of the horse, allowing forward, balanced motion.

Near Side – The left side of the horse.

Posting – The raising and lowering motion of the rider in time with the trot.

Rhythm – The pace (timing) of the footfalls at each gait.

Stride – Distance covered at any particular gait.

Surcingle – A strap that passes over the saddle or saddle pad to hold it in place on the horse’s back.

Tack – Equipment used for riding horses (e.g., saddle, bridle, girth).

Transition – Any change of pace. It can be upward (slower to faster) or downward (faster to slower).

Trot – A two-beat gait in which the horse’s feet move in diagonal pairs.

Walk – A four-beat gait in slow, even rhythm.
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NOTES:



THANK YOU for all you do to bring smiles
to the faces of our very special students! You 

help them discover their inner champion!
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